HIGH-QUALITY MATERIALS (HQIM) TEACHER
COMPETENCIES
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BEGINNING TEACHERS SHOULD DEVELOP A SOLID UNDERSTANDING AND
PROFICIENCY IN SEVERAL KEY AREAS TO EFFECTIVELY UTILIZE HIGH-QUALITY
INSTRUCTIONAL MATERIALS (HQIM). BEGINNING TEACHERS SHALL DEMONSTRATE
PROFICIENCY BY MEETING THE EXPECTATIONS SET BY THE FOLLOWING

1. UNDERSTANDING
AND SELECTING HQIM

Sources: CCSSO’s High Quality
Instructional Materials &
Professional Development

(IMPD) Network: An IMPD Policy

Roadmap for States, Arkansas
Initiative for Instructional
Materials (AlIM): Building
Pathways to High Quality

Instructional Materials

COMPETENCIES:

1.1 Know the Standards: Teachers must understand the educational
standards that HQIM are designed to meet. This includes knowing the
grade-level expectations and learning objectives for their subject area.

o The Arkansas Curriculum Frameworks provide detailed
guidelines and standards for what students should learn at each
grade level. HQIM are evaluated based on their alignment with
these frameworks. The frameworks serve as a foundation for
selecting and using HQIM in a way that ensures consistency and
rigor across the state.

1.2 Recognize HQIM Characteristics: Teachers should be familiar with
the characteristics of HQIM, such as alignment with standards, evidence-
based practices, inclusivity, and accessibility. Understanding these
features helps teachers select and trust the materials.

o The Division of Elementary and Secondary Education (DESE) at
the Arkansas Department of Education (ADE) collaborates with
Arkansas EdReports to vet and recommend HQIM. The partner
provides independent reviews of instructional materials. This
partnership helps schools access high-quality materials that meet
the state’s educational standards.

2. EFFECTIVE
IMPLEMENTATION OF
HQIM

2.1 Curriculum Mapping and Planning: Teachers should know how to
integrate HQIM into yearly, monthly, and weekly lesson planning. This
involves mapping the curriculum to ensure all standards are covered
within the academic year and engaging in lesson and unit internalization
protocols.

2.2. Differentiation: Teachers should be able to implement the guidance
provided by HQIM on differentiating instruction to meet the diverse
needs of their students. This includes the ability of candidates to utilize
differentiation provided by the HQIM effectively to accommodate
different learning styles, abilities, and backgrounds.

2.3 Assessment Integration: Teachers should understand how to
incorporate formative and summative assessments that are part of
HQIM to monitor student progress and inform instruction.



HIGH-QUALITY MATERIALS (HQIM) TEACHER

3. CLASSROOM
MANAGEMENT AND
ENGAGEMENT

COMPETENCIES

3.1 Engaging Students: Teachers should know how to use HQIM to
create engaging and interactive learning experiences. This might involve
leveraging multimedia resources, hands-on activities, and collaborative
projects included in HQIM.

3.2 Classroom Management: Teachers should understand that the
effective use of HQIM requires strong classroom management skills to
ensure that instructional time is maximized, and students remain focused
and on task.

4. PROFESSIONAL
GROWTH AND
COLLABORATION

4.1 Ongoing Learning: Teachers should understand the need to engage
in continuous professional development to stay updated on best
practices related to HQIM. This might involve attending workshops,
participating in webinars, receiving coaching with guided practice, or
collaborating with more experienced colleagues.

4.2. Collaboration: Teachers should know how to work with other
teachers to share strategies and insights about how HQIM can enhance
implementation. Collaborative planning and sharing of resources can lead
to more effective teaching and learning.

5. PRACTICAL SKILLS

5.1 Technological Proficiency: Teachers must understand and be
comfortable using technology in the classroom, including HQIM digital
platforms, learning management systems (LMS), interactive whiteboards,
and other digital tools.

5.2 Resource Utilization: Teachers should know how to effectively use
the various components of HQIM, such as teacher guides, student
workbooks, online resources, and assessment tools.

6. REFLECTIVE PRACTICE
AND CONTINUOUS
IMPROVEMENT

6.1 Reflective Teaching: Teachers must understand that regularly
reflecting on their teaching practices and the effectiveness of HQIM in
their classroom is important for continuous improvement. This involves
assessing what worked well and what could be improved.

6.2 Student Feedback: Teachers must understand that gathering and
responding to student feedback about the materials and instruction can
provide valuable insights for improving the use of HQIM.

7. ACCESSIBILITY AND
DIVERSITY

7.1 Cultural Competence: Teachers must understand how to ensure that
HQIM are used in a way that is culturally responsive and inclusive. This
includes recognizing and valuing the diverse backgrounds and
experiences of their students.

7.2. Accessibility: Teachers must know that ensuring that HQIM are
accessible to all students, including those with disabilities, is essential.
This might involve using assistive technologies or adapting materials to
meet individual needs.



